
 

 

 
 
 
 
25 February 2015 
 
 
 
Mr. Charles J. Aspinwall 
Town Administrator 
Town of Millis 
900 Main Street 
Millis, MA  02054 
 
Re: Roof Leakage Investigation, Department of the Works Building, 7 Water Street, 

Millis, MA 
 
Dear Mr. Aspinwall: 
 
This letter presents our proposal to investigate the sources of roof leakage at the above-named 
building, write a report on our findings, and provide repair recommendations.  

1. BACKGROUND 

You informed us that the Department of the Works building at 7 Water Street in Millis, 
Massachusetts, has leakage issues after large snow events.  Prior investigation and repair 
attempts made, in approximately 2012, to correct this leakage have not been successful.  The 
roof is currently leaking and causing damage to the interior office spaces from the recent major 
snow events.  
 
We visited the building on 30 January 2015 and provided a summary letter documenting our 
observations and recommending further investigation.  You requested a proposal to perform the 
investigation and develop repair recommendations.  

2. SCOPE OF WORK 

We will perform the following tasks as part of our investigation: 
 

 Perform water testing of the metal roof with a nozzle or a spray rack to recreate 
conditions experienced during windblown rain. 

 Perform flood testing at the metal roof eave and transverse joint to recreate conditions 
experienced during ice dams. 

 Witness removal of a representative section of the metal roof panels to review the 
existing construction and identify any deficiencies. 

 Witness interior openings at the interior side of the metal roof panels to review the 
existing construction and identify any deficiencies. 
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 Provide a summary of our observations and remedial repair recommendations. 

 We assume two days of water testing included with the time of investigation. 

We recommend performing the exploratory work when safe access measures have been 
provided or installed and when temperatures are 40° or higher for water testing with no snow on 
the roof.  
 
We recommend contractor assistance for safe access (e.g., tie-offs, roof guards, aerial lift) to 
roof areas, making and repairing openings, and building roof dams as needed.  We recommend 
that you hire the contractor for this work; we can provide recommendations if needed.  

3. FEE 

We propose to perform the services described above for this project on a time-and-expense 
basis with an upset limit of $11,000, including expenses.  Our fees for the above services are 
computed on an hourly basis as shown on the attached Fee Schedule and Payment Terms. 
 
Our fees do not include contractor assistance. 

4. TERMS AND CONDITIONS 

The terms and conditions from our contract dated 29 January 2015 will remain in effect for this 
work. 
 
Sincerely yours,  
SIMPSON GUMPERTZ & HEGER INC. 
 
 
 
 
Peter M. Babaian, P.E. Edward S. Farrington 
Associate Principal Staff III – Building Technology 
MA License No. 46239 
 
 
 
Accepted: TOWN OF MILLIS 

Signature:   

 
Printed Name:   

 
Title:   

 
Date:   

   

PMB/rbc (022515/BO15-0000444-PMB) 0101C15 CP-2 
Encls. 



 

 

SIMPSON GUMPERTZ & HEGER INC. 
FEE SCHEDULE AND PAYMENT TERMS 
 

  
Personnel Category Hourly Billing Rate 
 
Senior Principal $305 

Principal $285 

Associate Principal $270 

Staff Consultant  $240 – $265 

Senior Project Manager  $220 – $235 

Senior Project Supervisor  $190 – $235 

Senior Staff II $175 – $205 

Senior Staff I $150 – $175 

Staff IV $195 – $220 

Staff III $170 

Staff II  $130 – $140 

Staff I  $125 

Technical Aide $80 

Senior Laboratory Technician $110 – $140 

Laboratory Technician $95 

Senior Graphics Specialist $210 

Graphics Specialist II $140 

Graphics Specialist $105 

Senior Project Drafter $140 

Senior Drafter $125 

Drafter $105 

Non-Technical  $85 – $95 

 

Individuals performing services are billed at the applicable rate(s) stated above.  Where ranges of hourly rates are 
shown for a single title they reflect the varying rates of the particular individuals with that title.  SGH will provide 
specific hourly rates for individuals assigned to the project if requested. An annual rate adjustment, based upon 
salary increases, will apply on 1 January each year.   
 
Invoices will be submitted showing labor (hours worked) by labor category and total expenses. 
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